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PAGE 01 STATE 159268 
ORIGIN MMO-02 

INFO OCT-01 EUR- 1 2 ISO-OO SNM-05 SS-15 SP-02 DEAE-00 
PER-01 /038 R 

DRAFTED BY M/MO/DE: AMPONCE 

APPROVED BY M/MO:JMCLARK 

M/MO/DE - MR. MAYS 

EUR/EX - MR. TULL 

S/NM - MR. SLUTZ 

EUR/WE - MR. HUGHES (INFO) 

023022 222108Z/66 

P 222016Z JUN 78 

FM SECSTATE WASHDC 

TO AMEMBASSY MADRID PRIORITY 


LIMITED OFFICIAL USE STATE 159268 

E.O. 11652: N/A 
TAGS: AODE, SNAR, SP 

SUBJECT: MODE - EVALUATION OF PERSONNEL LEVELS BY CHIEF OF 
MISSION 

REF: (A) MADRID 6861, (B) MADRID 4325, (C) MADRID 4581 

1 . FORMAL ACTION ON RECOMMENDATIONS SUBMITTED IN REFTEL 
(B) AWAITS AMBASSADOR TODMAN’S ARRIVAL IN MADRID IN JULY 
AND OPPORTUNITY TO ASSESS MISSION STAFFING. 

2. IN THE MEANTIME, THE DEPARTMENT HAS NOTIFIED DEA OF 
THE POSSIBLE REDUCTION OF AN AGENT POSITION IN ITS MADRID 
OFFICE AND HAS ASKED THAT ACTION TO ASSIGN A RESIDENT 
REPLACEMENT IN THIS POSITION BE SUSPENDED UNTIL THE ISSUE 
IS RESOLVED. (DEA DOES PLAN TO SUBMIT A LETTER JUSTIFYING 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 159268 

ITS PRESENT STAFFING IN MADRID.) 

3. WE WOULD APPRECIATE IT IF YOU COULD ALERT US TO ANY 
OTHER PERSONNEL ACTIONS THAT MAY NOW BE IN PROCESS OR WHICH 
ARE SCHEDULED TO COME UP IN THE NEAR FUTURE INVOLVING 
POSITIONS MENTIONED IN REFTEL (B) AS REDUCTION POSSIBILI- 
TIES. VANCE 
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